[image: ]		Meeting Agenda

Sylvan Hills Middle
Date: August 23, 2018
Time: 5:15
Location: Media Center

I. Call to Order
II. Roll Call; Establish Quorum 
III. Action Items 
a. Approval of Agenda: 
b. Approval of Previous Minutes: 
c. Fill Vacant Positions: Three vacant seats (parent, staff, swing)
d. Fill Open Community Member Seat
e. Election of Officers: Chair, Vice-Chair, Secretary, Cluster Representative
f. Set GO Team Meeting Calendar 
g. Review and Approve Public Comment Format
h. [bookmark: _GoBack]Review, Confirm/Update, and Adopt GO Team Norms 
IV. Discussion Items 
a.  Sylvan’s needs assessment
V. Information Items 
a. Principal’s Report
i. Enrollment/staffing
ii. Budget (enrollment)
iii. Data (academic/climate)
b. School Calendar
VI. Announcements 
a.  GO Team Summit – Saturday, September 22, 2018
b. Homecoming week - September 30 – Oct 4
VII. Public Comment 
VIII. Adjournment
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